Aus4ASEAN
FUTURES

REVISED TERMS OF REFERENCE

Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition
Tender Deadline Extended to 11 January 2026

The ASEAN Secretariat and the Australian Government, through the Australia for
ASEAN Futures Initiative, invite applications from firms, organisations, or joint
venture/consortium/association (JCVA) for the above-referenced project. All
proposals will be assessed based on their technical quality and value for money.

I. Background

a. Project Context

Across the ASEAN region, remarkable economic growth and social development over
recent decades have lifted millions out of poverty and improved access to health,
education, and social services. Yet, despite this progress, malnutrition in all its
forms remains a persistent and complex challenge. Millions of individuals and
families continue to face barriers to accessing nutritious, safe, and affordable
food—barriers that are economic, physical, social, and cultural in nature, and
increasingly shaped by rapid urbanization, globalization, and environmental change.

Malnutrition manifests in multiple, overlapping forms: undernutrition, micronutrient
deficiencies, overweight, and obesity. This double burden of malnutrition affects all
age groups, cutting across geography and income. In particular, women and girls
bear a disproportionate share of the burden due to gender-based inequalities in
decision-making, access to resources, and care responsibilities. The most
vulnerable—infants, children, adolescents, pregnant and lactating women, the
elderly, persons with disabilities, and ethnic minorities—remain at heightened risk
of poor nutrition outcomes. According to regional assessments, over 120 million
people in ASEAN still experience moderate to severe food insecurity, and nearly half
of the population cannot afford a healthy diet.

The region’s food systems and consumption patterns are also undergoing profound
transformation. Traditional markets and diets are giving way to modern grocery
stores and ultra-processed foods, often high in sugar, salt, and trans fats but low in
essential nutrients. Urban populations increasingly rely on inexpensive and
convenient processed foods, resulting in rising rates of overweight and obesity—
particularly among women from low-income households. This dietary shift coexists
with continuing undernutrition among children and adolescents, revealing the
complexity of ASEAN’s nutrition landscape.

The situation is further compounded by the growing impacts of climate change and
environmental degradation. Variability in rainfall, drought, flooding, and other
extreme weather events threaten food production and livelihoods, increasing the
vulnerability of rural and marginalized communities, especially women, youth, and
the elderly. Natural disasters, pandemics, and economic shocks have exposed and
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deepened existing inequities, disrupting access to affordable, safe, and nutritious
food.

Recognizing these multifaceted challenges, ASEAN Member States have made
strong political and policy commitments to end all forms of malnutrition. The
ASEAN Leaders’ Declaration on Ending All Forms of Malnutrition (ALD-EAFM),
adopted at the 31st ASEAN Summit in 2017, signifies the region’s highest level of
commitment to advancing nutrition security. Through the leadership of the
Philippines, the ALD-EAFM aligns with global frameworks such as the World Health
Assembly’s Comprehensive Implementation Plan on Maternal, Infant and Young
Child Nutrition, the UN Decade of Action on Nutrition (2016-2025), and the
Sustainable Development Goals (SDGs)—particularly Goal 2 (Zero Hunger) and Goal
3 (Good Health and Well-Being).

To operationalise this commitment, ASEAN developed the ASEAN Strategic
Framework and Action Plan on Nutrition (ASF & APN) 2018-2030, endorsed in 2019
by relevant sectoral bodies and adopted by the 14th ASEAN Health Ministers
Meeting. The ASF & APN provides a multisectoral framework that brings together the
health, education, agriculture, and social welfare sectors to drive regional and
national actions toward improved nutrition outcomes. Priority activities for the
2021-2025 period have been mainstreamed into sectoral work programmes, guided
by the ASEAN Community Vision 2025 and implemented by ASEAN Member States
with support from partners and stakeholders.

b. Mid-Term Review on the Implementation of the ASEAN Leaders’ Declaration on
Ending All Forms of Malnutrition

This Mid-Term Review (MTR) is undertaken as a core component of the ASEAN-
Australia Initiative to End Malnutrition: Achieving Global Targets across ASEAN,
supported by the Australian Government through the Aus4ASEAN Futures Initiative.
The Initiative aims to strengthen ASEAN’s regional cooperation in nutrition
governance, data systems, and policy coherence, and to accelerate progress toward
achieving global nutrition targets. Within this framework, the MTR will provide the
analytical foundation and policy direction for ASEAN’s next phase of action on
ending all forms of malnutrition, ensuring that future regional and national
interventions are evidence-based, inclusive, and sustainable.

As ASEAN enters the midpoint of the ASF & APN implementation period, there is a
critical need to reflect on progress, assess emerging trends, and identify priority
directions for the next phase. Lead Country Philippines proposed the conduct of the
MTR on the Implementation of the ASEAN Leaders’ Declaration on Ending All Forms
of Malnutrition to provide a comprehensive assessment of the achievements,
challenges, and lessons learned from the implementation of the ASF & APN 2018 -
2030. It will evaluate how ASEAN Member States have advanced national policies,
programmes, and strategies in alignment with regional frameworks, and identify
opportunities to strengthen coordination, resource mobilization, and accountability
mechanisms.

The findings of this review will form the basis for developing the ASF & APN 2026-
2030 Implementation Plan, to be considered at a Multisectoral High-Level Meeting
on Ending All Forms of Malnutrition in 2026. This process will ensure that the next
phase of ASEAN’s collective effort remains evidence-based, inclusive, and
responsive to emerging challenges such as climate change, food system
transformation, and gender inequality. The outcome documents of the MTR will
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inform decision-making at the ASEAN Health Ministers Meeting (AHMM), reaffirming
ASEAN’s ongoing commitment to achieving global nutrition targets and ensuring
healthier, more equitable, and resilient communities across the region.

c. Users of the MTR
The primary users of the MTR - i.e., stakeholders who will directly use the evaluation
findings for decision-making, policy formulation, or program improvement - include:

e ASEAN Health Cluster 1 (AHC 1) — Provides coordination and guidance; needs MTR
results to assess alignment with Health Priority 7 and future work programs.

e Health Division of the ASEAN Secretariat — Uses MTR findings to strengthen
capacity, improve coordination, and mainstream GEDSI considerations.

e Lead and Co-lead ASEAN Member States — Will apply MTR-identified lessons
learned to improve implementation and alignment with regional priorities.

e Senior Officials Meeting on Health Development (SOMHD) - Uses MTR results for
strategic guidance and endorsement of outputs.

e ASEAN Health Ministers Meeting (AHMM) - Relies on MTR findings for policy
guidance and adoption of outputs.

The secondary users of the MTR are stakeholders who will indirectly benefit from
the MTR findings, mainly through the roll-out of the MTR-informed ASF & APN 2026-
2030 implementation plan. These include:

e Other ASEAN Sectoral Bodies (SOM-AMAF, SOMED, SOMSWD) - For
enhancement of cross-sector integration of nutrition interventions under the ASF
& APN 2026-2030 implementation plan.

e ASEAN Member States and Timor-Leste (broader group) — For improving national
nutrition policies and standards aligned with the new ASF & APN 2026-2030
implementation plan.

e UN Agencies (UNICEF, FAO, WHO, WFP) and Development Partners - For
technical alignment and resource mobilization to support the ASF & APN 2026-
2030.

o Bilateral Partners — For identification of mutual priorities and possible areas of
cooperation

e Alive & Thrive, CSOs, NGOs - For advocacy and program design improvements.

e Health and Nutrition Experts — For refining guidelines and standards.

Il. Needs and Objectives

The MTR aims to assess the progress, achievements, and challenges in implementing
the ASF & APN 2018-2030. The review will generate evidence-based insights and
recommendations to inform the development of the ASF & APN Implementation
Plan for 2026-2030, ensuring alignment with the ASEAN Community Vision 2045,
the ASEAN Strategic Plans (2026-2030) of relevant Community Pillars, and global
nutrition commitments.

Specific Objectives

The MTR seeks to:

1. Assess the implementation progress of the ASEAN Leaders’ Declaration on
Ending All Forms of Malnutrition (2017) and the ASF & APN 2018-2030 across
ASEAN Member States, including key achievements, progress indicators, and
contributions across relevant sectors (e.g., agriculture, education, health, and
social welfare).
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2. Identify enabling factors, challenges, and lessons learned in the multisectoral
and multi-stakeholder implementation of national and regional nutrition actions
under the ASF & APN 2018-2030, including coordination, policy coherence, and
resource mobilization.

3. Map national nutrition policies, strategies, and plans against the ASF & APN and
relevant ASEAN Guidelines and Minimum Standards on Nutrition to identify areas
of alignment and divergence.

4. Highlight emerging trends and opportunities related to ending all forms of
malnutrition, including ways to incorporate gender equality, social inclusion, and
climate resilience in nutrition programming.

5. Develop forward-looking recommendations and propose strategic priorities and
actions for the 2026-2030 implementation period of the ASF & APN, including
targeted actions specific for Timor-Leste in the implementation plan as the
newest ASEAN Member State.

l1l. Outputs and Deliverables
The following is the envisaged list of deliverables under this Project:

i. Inception Report

The Inception Report will outline the detailed approach, methodology, and

implementation plan for the MTR. The report will include, at minimum:

e Purpose and Scope of the Review

o Key Evaluation Questions

e Methodology for Data Collection and Analysis, including:

Indicators to be assessed

Criteria for assessment

Sampling strategy and rationale

Data sources

Data collection tools and instruments

List of stakeholders to be consulted/interviewed across relevant sectors

(i.e., agriculture, education, health, and social welfare).

o List of documents to be reviewed
o Limitations and mitigation strategies

e Approach for Country-Level Consultations in all eleven ASEAN Member States,
including Timor-Leste, including the objectives, participation, mechanics, and data
collection tools

e Approach for the Regional Validation Workshop, including the objectives,
participation, mechanics, and data collection tools

e Outline for the ASF & APN 2026-2030 Implementation Plan, including draft results
framework, monitoring indicators, and cross-sectoral linkages

o Detailed Work Plan and Timeline, including progress and preparatory meetings

e Team Composition, Roles, and Coordination Arrangements

¢ Risk Management and Quality Assurance Measures

O O O O O O

ii. Country Consultation Reports
Eleven (11) Country Consultation Reports summarising the findings of in-country
consultations conducted across all ASEAN Member States.

Each report should document:
e National implementation progress of the ASEAN Leaders’ Declaration and ASF
& APN 2018-2030, including progress against agreed ASEAN Minimum
Standards and Guidelines Related to Nutrition
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e Policy developments, key achievements, best practices, enabling factors, and
challenges

e Coordination mechanisms across relevant sectors (health, education,
agriculture, social welfare)

e Identified data and capacity gaps

e Emerging trends (positive and negative) and opportunities

e Summary of recommendations and opportunities for strengthening regional
and national nutrition governance in line with ASF & APN 2018-2030

Note on Timor-Leste’s Participation:

As ASEAN’s newest Member State, Timor-Leste will be included in the MTR to ensure
regional coherence and inclusivity. MTR Objectives 3 to 5 are applicable to Timor-
Leste. The review will take into account Timor-Leste’s ongoing institutional
integration into existing ASF & APN mechanisms, current national nutrition policies
and programmes (including their alignment to ASEAN Minimum Standards and
Guidelines Related to Nutrition), emerging trends and opportunities related to ending
all forms of malnutrition, data availability in line with the ASEAN Nutrition
Surveillance  System, and capacity-development needs. Findings and
recommendations pertaining to Timor-Leste should inform the country’s integration
into regional nutrition initiatives under the ASF & APN 2026-2030 Implementation
Plan.

iii. Draft Mid-Term Review Report
A Draft Mid-Term Review Report consolidating findings across ASEAN Member States,
analysing regional trends, and identifying lessons learned and priority areas for the
next phase. The report should include:
e Regional synthesis of implementation progress at the national and regional
levels
e Comparative analysis of national and regional cross-sectoral approaches
e Common drivers, barriers, and lessons learned
e Global and regional trends and opportunities
e Cross-cutting analysis on the extent that gender equality, social inclusion, and
climate resilience are integrated into ASF & APN implementation at both the
national and regional levels
e Recommendations to strengthen the ASF & APN 2026-2030 implementation
plan against its key components (e.g., evidence-based nutrition service
delivery, multisectoral coordination, resource mobilisation, monitoring and
surveillance mechanisms, minimum standards and guidelines, etc.)

iv. Regional Validation Workshop

A Regional Validation Workshop will be convened in the Philippines to present and
validate key findings, conclusions, and recommendations of the Draft MTR Report.
The workshop will also review the preliminary draft of the ASF & APN 2026-2030
Implementation Plan.

v. Final MTR Report

A Final MTR Report that incorporates comments and inputs from all eleven ASEAN
Member States, the ASEAN Secretariat, and partners. The report will present final
findings, conclusions, and policy recommendations to inform the next phase of
implementation.

vi. Draft and Final ASF & APN 2026-2030 Implementation Plan
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The Draft and Final Implementation Plan for the 2026-2030 phase of the ASF & APN

will:

Translate MTR recommendations into strategic priorities and actions;

Include a simplified results framework and proposed monitoring indicators;
Outline cross-sectoral linkages, partnerships, and resource mobilisation
strategies; and

Integrate cross-cutting considerations on gender equality, social inclusion, and
climate resilience.

The final version will reflect Member States’ consensus and inputs from the 2026
Multisectoral High-Level Meeting on Ending All Forms of Malnutrition.

vii. Project Completion Report
A Project Completion Report summarising completed activities, achievements,
challenges, and lessons learned. It will include:

Summary of outputs delivered

Assessment of implementation process and management arrangements

Key lessons and recommendations for future initiatives on nutrition
cooperation in ASEAN

Annexes of workshop reports, participants lists, and key deliverables
Documentation report of the Regional Validation Workshop

Print-ready format and slide presentation format of the MTR report and ASF
and APN 2026 - 2030 Implementation Plan

viii. The project lead or representative is also expected to present the MTR report
and/or the ASF and APN 2026 - 2030 Implementation plan during to ASEAN Health
Cluster 1 Meeting and High-Level Consultation Meeting should the schedule of the
said meetings permit.
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IV. Deliverables and Activities

Output/ » Pers?n Tentati\-le Timeline ) )
Deliverable Activity/ Task Working | Completion M1l M2l m3 | mal ms! me M mMs | mo Responsible Entity
Days Date 7
Inception Report Conduct desk review. 105 days | March 2026 Philippines as Lead
Preparation and finalisation of Country, together
inception report with the consultant,
Country Design data collection tools and April 2026 in cooperation with
Consultation conduct data collection ASEAN sectoral
Reports . bodies (agriculture,
Country consultations across May - June education, health,
eleven (11) ASEAN Member 2026 and social welfare),
States (virtual) supported by the
Draft MTR Drafting of assessment findings July 2026 ASEAN Secretariat
and inputs to the ASF & APN
2026-2030 Implementation Plan
Regional Conduct of Regional Validation August
Validation Workshop in the Philippines 2026
Workshop
Draft ASF & APN Prepare the zero draft of the August
2026-2030 ASF&APHN 2026-2030 2026
Implementation Implementation Plan
Plan Circulate the MTR Report and September
the ASF and APN 2026-2030 2026
Implementation Plan to the
ASEAN Health Cluster 1 through
the ASEAN Secretariat and
revise based on the comments
Circulate the MTR Report and October
the ASF&APN 2026-2030 2026
Implementation Plan to SOMHD
through ASEAN Secretariat and
revise based on feedback
Present MTR Report and October
ASF&APN 2026-2030 2026
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Output/ Person Tentative Timeline
Deliverable Activity/ Task Working | Completion m1l m2l M3 | mal ms! me M ms | mo Responsible Entity
Days Date 7

Implementation Plan during the
High-Level Consultation Meeting

Final MTR Report Endorsement of MTR Report and November

and ASF & APN ASF & APN 2026-2030 2026

2026-2030 Implementation Plan by

Implementation

Plan

Project Prepare and finalise project November

Completion completion report 2026

Report

* The number of person working days is intended to indicate the amount of relative effort required to deliver the corresponding
outputs/deliverables. The calculation assumes of five (5) person days per week. The actual time will be agreed upon in negotiation
with the successful bidder.
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V. Project Management

The project will be implemented by a reputable international consultancy firm or a
consortium of such firms, hereafter referred to as the Implementing Agency (1A).
The 1A will be selected through a competitive bidding process and contracted to
deliver the full scope of project outputs and activities.

The Philippines as Lead Country, with support from the IA, will lead the conduct of
MTR of the ASEAN Leaders Declaration on Ending All Forms of Malnutrition.

They will work in close collaborate closely with the AHC 1, the Health Division of the
ASEAN Secretariat. —to ensure the technical quality, regional ownership, and
relevance of all project outputs.

The ASEAN Health Cluster 1, led by AHC 1 Chair Philippines and Vice Chair Singapore,
will provide overall strategic direction and technical oversight. They will review and
approve project outputs, ensuring alignment with ASEAN's health objectives and
priorities. The outputs of the programme will be elevated for endorsement by
SOMHD and adoption by AHMM.

Health Division of the ASEAN Secretariat will support the day-to-day management,
coordination and supervision the project. The Health Division, through the
Programme Coordinator for Nutrition and Officers supporting the work of ASEAN
Health Cluster 1, will facilitate communication and collaboration among ASEAN
Member States, sectoral bodies, and technical partners, ensuring smooth
implementation of activities. They will also oversee logistical and administrative
arrangements of the project.

Relevant ASEAN Sectoral Bodies: Sectoral bodies such as the ASEAN Senior
Officials Meeting on Food, Agriculture and Forestry (SOM-AMAF), ASEAN Senior
Officials Meeting on Education (SOMED), ASEAN Senior Officials Meeting on Social
Welfare and Development (SOMSWD), and ASEAN Senior Officials for the
Environment (ASOEN) will be consulted as necessary during the implementation of
the programme. Their input will help ensure that nutrition interventions are
integrated across relevant sectors and aligned with broader regional priorities.

The Aus4ASEAN Futures Program Planning and Monitoring Support Unit (PPMSU)
will closely collaborate with Health Division of the ASEAN Secretariat and IA to
administer the project. They will ensure effective and efficient use of project funds,
providing additional quality assurance by offering input to project deliverables and
outputs as appropriate.

All reporting will be prepared and submitted in accordance with the Australia for
ASEAN Futures (Aus4ASEAN Futures) Guidelines for Contractors, as referenced in
Section Il (Outputs) above.

VI. Scope of Services

The consultancy will be undertaken over a continuous effective period of nine (9)
calendar months with approximately 105 person working days of various professional
services. Work will need to commence immediately after contract signing.

Vil. Qualifications

In their proposal, bidders should demonstrate the following qualifications and
expertise:
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1. Nutrition, Public Health, and Policy Expertise

Advanced degree in public health, nutrition, international development, or a
related field.

Minimum five (5) years of professional experience in programme evaluation,
policy analysis, or nutrition planning, preferably within ASEAN.

Demonstrated knowledge of the double burden of malnutrition, food systems,
maternal and child nutrition, and multisectoral nutrition governance.

Proven capacity to analyse national nutrition policies, institutional
coordination mechanisms, and cross-sectoral implementation approaches.
Ability to translate deep understanding of how gender and social
determinants influence nutrition outcomes in Southeast Asia into actionable
regional and national outcomes.

2. Review, Evaluation, and Strategic Planning

Minimum 5 years of experience in designing and conducting mid-term or end-
term reviews, evaluations, and assessments of complex multi-year and multi-
sectoral strategic frameworks or national/regional action plans.

Experience applying participatory and mixed-methods evaluation approaches
across varying cultural contexts in Southeast Asia.

Demonstrated expertise in tailoring and adapting evaluation methodologies to
effectively operate in data-limited environments, ensuring rigour and
actionable insights despite constraints.

Ability to integrate learning, adaptive management, and clear
recommendations into strategic planning processes.

Ability to integrate gender, social inclusion, and vulnerable group
considerations across assessment methodologies and policy
recommendations.

Demonstrated expertise in results-based management (RBM), theory of
change, and the formulation of results frameworks and Monitoring, Evaluation,
Accountability and Learnn (MEAL) plans.

Ability to transform analytical findings into actionable, evidence-based policy
and programmatic recommendations.

3. Policy Research, Evidence Synthesis, and Knowledge Generation

Experience conducting policy research, situation analyses, and evidence
reviews to inform strategy development in nutrition, public health, food
systems, or social sectors.

Proven ability to synthesise quantitative and qualitative data across multiple
countries and present clear, actionable insights.

Strong analytical and high-quality report-writing skills, with the ability to
tailor communication for policymakers and senior officials.

4. ASEAN and Regional Institutional Experience

Demonstrated understanding of ASEAN’s institutional architecture,
coordination mechanisms, and cross-sectoral processes (health, agriculture,
education, social welfare) and ASEAN Centrality.

Experience working with ASEAN sectoral bodies, ASEAN Member States, or
regional policy platforms is highly preferred.

Familiarity with ASEAN’s cooperation arrangements with Dialogue Partners
and regional frameworks (ASF&APN, SDGs, WHA global nutrition targets).

5. Stakeholder Engagement and Consultation Facilitation
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Proven ability to facilitate inclusive, participatory consultations at national
and regional levels, including government stakeholders, development partners,
and civil society.

Demonstrated capacity to design and moderate validation workshops,
stakeholder interviews, and cross-sectoral dialogue processes.

Experience engaging multiple ministries (health, education, agriculture, social
welfare) in coordinated policy assessments.

Bidding

Interested firms or Joint Ventures/ Consortium/ Association (JVCA) are invited to
submit a proposal in response to these Terms of Reference. This proposal should be
divided into two parts: Technical and Financial components; and submitted in two
separate emails.

The Technical component should present the following information:

)

)

A brief statement indicating the tenderer's understanding of the needs of the
project.

A brief analysis of key issues.

A methodological discussion of how the tenderer proposes to address those
needs including assessment of key issues, analytical strategies that will
underlie the project, specific techniques to be utilised, and practical
discussion of possible limitations in carrying out the project.

A detailed work plan that specifies activities to be undertaken, expected
outputs and deliverables, resources to be utilised and timing.

Staffing and management plan.

A suggestion on how measures will be taken to ensure the future
sustainability of the outcomes of the project.

Brief discussion of the firm/JVCA's past experience in undertaking similar
work and brief summaries of all projects undertaken.

Cover Letter for Technical Proposal (see Form A annexed to this document).
Tenderer Information and Completed Tenderer Registration Form (see Form B
of this document), including a set of the following documents: company
profile; business name registration issued by an appropriate government
agency; authority of signatory; valid business permit and other appropriate
licenses; taxpayer identification number; and latest audited financial
statements.

Joint Venture/Consortium/Association Information (only if the proposal is
submitted as such) — see Form C of this document.

Tenderer Declaration (see Form D of this document).

Tenderers should use the Technical Proposal Format (see Form E annexed to
this document). Examples of previous work and a list of referees should be
included in the Technical Proposal.

CVs of all proposed experts (see Form F of this document).

The Technical Proposal shall not include any price or financial information. A

technical proposal containing material with financial information may be declared

non-responsive.

The Financial Proposal should specifically include:

1. Cover Letter for Financial Proposal (see Form G annexed to this document)
including the password for accessing the Financial Proposal. Please note that this
is a mandatory requirement for consideration in this tender,
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2. Professional fees of expert(s).

3. Management and/or operational fees (if any), which include all costs incurred by
the person/entity/company for internal coordination, communication, travel, and
any other associated project management costs.

4. Applicable taxes such as value-added tax (VAT), good and services tax (GST),
Pajak Pertambahan Nilai (PPN), and income tax. The total amount quoted in the
financial component must include all applicable taxes. Additional amounts not
specified in the financial component will not be included in the contract. See
Section XlI point 5 for an additional note on tax liability.

5. Tenderers should use the Financial Proposal Format (see Form H of this
document). Please ensure that the Financial Proposal is password-protected and
include the password in your submission.

The quoted price in the Financial Proposal shall only be in US dollars.

Activity costs for experts and participants, such as reimbursable expenses for
airfare, other travel costs, and daily subsistence allowance for workshops, meetings,
and all other agreed activities, do not need to be included in the Financial
Component. These items will be discussed with the preferred contractor during the
finalisation of the scope of services. Costs will be based on prevailing ASEC rates.

The proposal should be valid for at least one hundred eighty (180) days starting on
the closing date of this tender announcement.

All documents submitted shall be in English. Otherwise, it will not be considered.

IX. Submission of Bid

Tenderers shall send their Technical Proposal and Financial Proposal via two separate
emails, attaching the respective cover letters and materials specified in Section VIlI
above and other supporting documents to tender@aus4aseanfutures.org and
aus4aseanfutures@asean.org, no later than 11 January 2026 at 23:59 Jakarta time
(GMT +7). Large documents (>5MB) can be submitted in parts through several emails.
Late and/or incomplete submissions will be disqualified.

Tenderers shall use the following email subjects when separately submitting their
technical and financial proposals:

y  Technical Proposal_"MTR Ending All Forms of Malnutrition"_Name of Vendor

y  Financial Proposal_" MTR Ending All Forms of Malnutrition"_Name of Vendor

For Frequently Asked Questions (FAQ), please visit
https:/www.aus4aseanfutures.org/tender-frequently-asked-question/.

Any queries on the TOR should be sent by email to query@aus4aseanfutures.org
before 5 January 2026 at 23:59 Jakarta time (GMT+7). Please use the subject line:
"Query: MTR Ending All Forms of Malnutrition"
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Response to received queries will be published at Aus4ASEAN Futures' website
(https://www.aus4aseanfutures.org). No individual responses or replies will be
provided for queries. Please check the page regularly for updates.

X. Additional Notes on Terms and Conditions of the Project

1.

Any future studies/reports/analysis in any form of intellectual property rights
(including but not limited to patents, copyright, and any related rights) submitted
by the Contractor to ASEAN arising out of or in connection to the services
performed by the Contractor to ASEAN shall belong to ASEC under the name of
ASEAN only.

Successful tenderers shall agree to be bound and sign the Special Services
Agreement (SSA) with all requirements under the terms and conditions provided
therein, including but not limited to the Australia for ASEAN Futures Guidelines
for the Contractors attached to the SSA.

SSA can only be signed with the registered tenderers as stated in Form A (see
Annex). It is not possible for other entities or subsidiaries of the registered
tenderers to sign the SSA on behalf of the registered tenderer.

Tenderers shall not initiate or engage in any work under this project before the
SSA is duly signed.

As an intergovernmental organisation, ASEAN shall not be responsible for any
tax(es), levy, tax claim, or any tax liability that may be imposed by any law in
relation to any amount payable by the ASEAN Secretariat. This means that the
ASEAN Secretariat has no tax identification, is tax-exempt (including withholding
tax) and is a non-tax withholding entity. ASEAN Secretariat will provide proof of
tax-exemption status to the contractor, as needed.
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PROPOSAL FORMS

Form A. Cover Letter for Technical Proposal

Form B. Tenderer Information

Form C. Joint Venture/ Consortium/ Association Information

Form D. Tenderer’s Declaration

Form E. Technical Proposal (of up to 50 pages on an A4-sized page)

Form F. Specified Personnel’s Curriculum Vitae (of up to four pages for each CV)
Form G. Cover Letter for Financial Proposal

Form H. Financial Proposal (password-protected)
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PROPOSAL CHECKLIST FOR THE COMPLETENESS OF DOCUMENTS
SUBMITTED

Checklists must be used to ensure that all tender documentation has been provided.
Checklists must be included in both emails of proposals.

Technical Proposal

No Description Checklist
1 Proposals are submitted in two separate emails (softcopy)
2 Title of the tender shall be put in each email as follows:
> Technical Proposal_Title of Tender_Name of Vendor
> Financial Proposal_Title of Tender_Name of Vendor

3 Technical Proposal:
> Form A. Cover Letter for Technical Proposal
> Form B. Tenderer Information and other supporting
documents, such as:
o Scanned Copy of Company Legal Documents (if
applicable), i.e.
» Business Name Registration (Trade Register)
»= Valid Business Permit
» Tax ldentification Number
» Latest audited financial statements (for the
company) — if applicable
> Company Profile
> Authority of signatory
> Form C. Joint Venture/ Consortium/ Association Information
(if applicable)
*In the case of Joint Venture (JV), the letter of intent to form
a legally enforceable JV, including a draft agreement or JV
agreement (see Form C)
> Form D. Tenderer’s Declaration
> Form E. Technical Proposal (of up to 50 pages on an A4-sized
page, including a list of references)
> Form F. Specified Personnel’s CV (with each CV up to four
pages)
4 Financial Proposal:
> Form G. Cover Letter for Financial Proposal and password for
the Financial Proposal
> Form H. Financial Proposal:
o Bid Amount
o Payment Schedules
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Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

Form A: Cover Letter for Technical Proposal

[On company letterhead]

[Location, Date]

To:

Procurement Team

Australia for ASEAN Futures Initiative
ASEAN Secretariat

JL. Sisingamangaraja 70a, Jakarta Selatan
Indonesia 12110

Dear Sir/ Madam,

We, the undersigned, offer to provide the Services for (Insert RFP Title) dated (Insert
Date). We are hereby submitting our proposal, which includes this Technical Proposal,
and a Financial Proposal sent in a separate password-protected file through
electronic submission.

Our proposal shall be valid and remain binding upon us for the period of time
specified in the RFP Documents and subject to the modifications resulting from
Contract negotiations. We acknowledge and accept your right to inspect and audit
all records relating to our proposal irrespective of whether we enter into a contract
with ASEAN as a result of this proposal or not.

We understand you are not bound to accept any Proposal you receive.
Yours sincerely,

Authorised Signature

Name and Title of Signatory:

Date:

Name of Firm:

Address:

(Stamp with the official stamp of the Tenderer)
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Terms of Reference
Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

Form B: Tenderer Information

Tenderer's legal name

In the case of a Joint
Venture, Consortium, or
Association - The legal
name of each party

Tenderer's type of (For example, sole trader / public limited company/
organisation private company)

Tenderer's Country of
Registration,
Constitution, or
Incorporation

Tenderer's Year of
Registration,
Constitution, or
Incorporation

Tenderer's legal address
in the Country of
Registration,
Constitution, or
Incorporation

Registration no./Deed of
organisation: (if

applicable)
Tenderer's authorised Name:
representative Address:
information: Telephone:
Email Address:
Organisation chart Attach the organisation chart to this form as an

option.

List of management
names and position

Please attach:
y Articles of Incorporation or Registration of the designated firm and
information on its capital structure (Trade Register).
y In the case of a Joint Venture (JV), the letter of intent to form a legally
enforceable JV, including a draft agreement or JV agreement (see Form C).
y  Organisation chart of the company and list of current staff
y Latest audited financial statements (if applicable)
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Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

Form C: Joint Venture/ Consortium/ Association Information (if applicable)

Name of Click or tap here to enter text. Date: | Click or tap to
Tenderer: enter a date.

This is to be completed and returned with your proposal if the proposal is submitted
as a Joint Venture/ Consortium/ Association (JVCA).

No | Name of Partner and contact Proposed proportion of
information (address, telephone responsibilities (in %) and type
numbers, fax numbers, email address) of services to be performed

1 Click or tap here to enter text. Click or tap here to enter text.
2 Click or tap here to enter text. Click or tap here to enter text.
3 Click or tap here to enter text. Click or tap here to enter text.

Name of leading partner

(With authority to bind the JVCA during the RFP
process and, in the event a Contract is awarded,
during contract execution)

Click or tap here to enter text.

We have attached a copy of the below-referenced document signed by every partner,
which details the likely legal structure of and the confirmation of joint and severable
liability of the members of the said joint venture:

O Letter of intent to form a JVCAOR O JVCA agreement.
We hereby confirm that if the contract is awarded, all parties of the JVCA shall be

jointly and severally liable to for the fulfilment of the provisions
of the contract.

Name of partner:

Name of partner:

Signature

Date:

Signature

Date:

Name of partner:

Name of partner:

Signature

Date:

Signature

Date:
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Terms of Reference
Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

Form D: Tenderer’s Declaration

Name of
Tenderer

Click or tap here to enter text. Date Click or tap to
enter a date.

On behalf of our firm, its affiliates, subsidiaries and employees, including any JV /
Consortium / Association (JVCA) members or subcontractors or suppliers for any
part of the contract.

Yes

No

a

(|

Requirements and Terms and Conditions: |/We have read and fully
understand the RFP. I/We confirm that the Tenderer has the necessary
capacity, capability and necessary licenses to fully meet or exceed the
requirements and will be available to deliver throughout the relevant
contract period.

Ethics: In submitting this proposal, I/we warrant that the Tenderer has
not entered into any improper, illegal, collusive or anti-competitive
arrangements with any competitor; has not directly or indirectly
approached any representative of ASEAN Entities, ASEAN Secretariat,
Aus4ASEAN Futures (other than the point of contact) to lobby or solicit
information in relation to the RFP; has not attempted to influence, or
provide any form of personal inducement, reward or benefit to any
representative of the buyer.

I/We confirm to not engage in proscribed practices, or any other
unethical practice, with the ASEAN Secretariat or any other party and to
conduct business in a manner that averts any financial, operational,
reputational or other undue risk to the ASEAN Secretariat and the
Australian Government.

Child Protection and the Prevention of Sexual Exploitation, Abuse and
Harassment (PSEAH): |/We confirm that we have read DFAT policies on
child protection http:/dfat.gov.au/about-us/publications/Pages/child-
protection-policy.aspx and Prevention of Sexual Exploitation, Abuse and
Harassment (PSEAH) https:/www.dfat.gov.au/international-
relations/themes/preventing-sexual-exploitation-abuse-and-
harassment/Pages/default and will adhere to them.

Conflict of interest: |/We warrant that the Tenderer has no actual,
potential or perceived conflict of Interest in submitting this proposal or
entering into a contract to deliver the requirements. Where a conflict of
interest arises during the RFP process, the Tenderer will report it
immediately to the Procuring Organisation's Point of Contact.

Collusive Tendering: [|/We declare that our firm, its affiliates or
subsidiaries or employees, including any JVCA members or
subcontractors or suppliers for any part of the contract, have no
knowledge of the technical or financial tender of any other tenderer when
they submit their tender. We also declare that we have not and will not
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Terms of Reference
Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

disclose any of the details of our tender submission to any other person
or organisation prior to the closing date for the RFP.

Prohibitions, Sanctions: |/We hereby declare that our firm, its affiliates
or subsidiaries or employees, including any JVCA members or
subcontractors or suppliers for any part of the contract not on any list
of sanctioned parties issued by any Australian Government institution,
World Bank, ASEAN Development Bank, UN agencies, European Union
and others, and not blacklisted by any local/ international organisation,
Government/ semi-government department, NGO or any other company/
organisation.

I/We do not employ, or anticipate employing, any person(s) who is, or has
been convicted for an offence concerning professional conduct or guilty
of grave professional misconduct (proven by any means which the
contracting authorities can justify) or have been convicted of an offence
of, or relating to bribery of a public official, nor are they subject to any
proceedings which could lead to such a conviction.

Bankruptcy: |/We have not declared bankruptcy, are not involved in
bankruptcy or receivership proceedings, and there is no judgment or
pending legal action against us that could impair our operations in the
foreseeable future.

Proposal Validity Period: |/We confirm that this proposal, including the
price, remains open for acceptance for the proposal validity period.

I/We understand and recognise that you are not bound to accept any
proposal you receive.

Yes | No
O O
O O
O O
O O
O O
O O

By signing this declaration, the signatory below represents, warrants and
agrees that he/she has been authorised by the Organisation/s to make
this declaration on its/their behalf.

Authorised Signature
Name and Title of Signatory:

Date:

Name of Firm:

Address:

(Stamp with the official stamp of the Tenderer)
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Form E: Technical Proposal
Consultant's general information - to be submitted together in the Technical
Proposal

Name of Assighment

Tenderer's Organisation or
Person

Address

Contact Person and
Title/Position

Email
Telephone
Mobile Phone

Business Name
Registration

Tax Registration Number
Indicate the number of
years involved in similar

business/work

Date

R Consultant's Organisation and Experience

1.1. Organisational capability

Outline general organisational capability that is likely to affect the performance of
the TOR, such as size of the organisation, in-house expertise, strength of project
management support, networks, etc.

1.2. Relevant experience

Include a description of past and present experiences and relationships that have a
direct relationship to the performance of the TOR. Include relevant collaborative
efforts in which the organisation may have participated. Detail any specialised
knowledge that may be applied to the performance of the TOR. Include experience
working with the ASEAN Member States and/or the ASEAN Secretariat.
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1.3. Quality assurance procedures

Describe the potential risks for the performance of the TOR that may impact the
achievement and timely completion of expected results as well as their quality.
Describe measures that will be put in place to mitigate these risks. Provide
certificate (s) for accreditation of processes and policies, e.g., ISO.

1.4. Extent to which the work will be subcontracted.

Explain whether any work would be subcontracted, to whom, how much percentage
of the work, the rationale for such, and the roles of the proposed sub-contractors.
Special attention should be given to providing a clear picture of the roles,
responsibilities, reporting lines, and accountability.

1.5. Customer/Previous Work Reference

Please list references of three (3) clients/ customers for whom the Tenderer has
provided similar service.

Customer/Previous Work Details

Company name

Company address

Telephone number

Contact person and Position/Title

Email address

Project title and brief description

Customer/Previous Work Details

Company name

Company address

Telephone number

Contact person and Position/Title

Email address

Project title and brief description

Customer/Previous Work Details

Company name

Company address

Telephone number

Contact person and Position/Title

Email address

Project title and brief description

1. Comments and/or Suggestions on the Terms of Reference

Please feel free to present and justify any modifications to the Terms of Reference
your firm/organisation would like to propose in order to perform the assignment
more effectively. If there are such suggestions, they should be incorporated into your
proposal.
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Ill. Description of Approach and Methodology

Provide a description of the organisation's approach, methodology, and timeline for
how the organisation will achieve the TOR, including:

y The assessment criteria the Assessment will use, the questions the
Assessment should answer, and how the criteria and questions relate. These
will include any additional issues identified by the assessor with regard to
those mentioned in the ToR.

y For each criterion, methods of collecting data/information and specific
sources of data.

y If appropriate to the Assessment, the proposed criteria for sampling and
rational, and the proposed sample.

y Describe in detail the ways data will be collected, including instruments.

v. Work Plan

A work plan for data collection, analysis, reporting, and their milestones. The
timelines mentioned in the ToR may be confirmed. Please detail the proposed quality
assurance method, including who will do the quality assurance for the products of
the Assessment and which instrument will be linked (e.g., Assessment proposal,
inception report, data collected and analysed, draft report). It should also include a
description of how comments and corrections received from main stakeholders will
be handled. Please provide a brief description of each team member and a statement
of how team members complement each other to meet the knowledge and skills
needs of the assignment.

V. Quality Assurance

Please detail the proposed quality assurance method, including who will do the
quality assurance for the products of the Assessment and which instrument will be
linked (e.g., Assessment proposal, inception report, data collected and analysed,
draft report). It should also include a description of how comments and corrections
received from main stakeholders will be handled.

VI. Team Composition and Task Assignments
Please provide a brief description of each team member and a statement of how
team members complement each other to meet the knowledge and skills needs of

the assignment. Additionally, please provide the information requested in the table
below.
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Terms of Reference

Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

Work Schedule and Planning

No

Deliverables'

Months

..... n | TOTAL

{e.g., Deliverable #1:

Report A

1) data collection

2) drafting

3) inception report

4) incorporating
comments

5) delivery of the
final report to
ASEAN through
ASEC}

{e.g., Deliverable
B2 }

1.

3.

List the deliverables with the breakdown for activities required to produce them
and other benchmarks such as ASEAN’s approvals. For phased assignments,
indicate the activities, delivery of reports, and benchmarks separately for each

phase.

The duration of activities shall be indicated in the form of a bar chart.
Include a legend, if necessary, to help read the chart.
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Vill. Team Composition, Assignment, and Inputs
No. | Name Expert’s input in person weeks for each deliverable
4
Position | | D1 | D2 | D3 | D4 | D5 Home
Key Experts
1. Mr/Ms. Team Home 2.0 w 0.5w 1.0 w 1.0 w 0.5 w 5
Example Leader Field 30w 1.0 w 1.0 w 1.0 w 1.0 w weeks
2.
3.
Sub Total
Non-Key Experts
1. Home
Field
2.
3.
Sub Total (days)
Total (days)
1. For Key Experts, the input should be indicated individually for the same positions as
required.
2. Weeks are counted from the start of the assignment/mobilisation. One (1) week
equals five (5) working (billable) days.
One working (billable) day shall be not less than eight (8) working (billable) hours.
3. “Home” means work in an office in the expert’s country of residence.

“Field” work means work carried out in any other country outside the expert’s

country of residence.
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Form F. Specified Personnel’s Curriculum Vitae

CURRICULUM VITAE (CV)
Position Title {e.g., TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of
Citizenship/Residence

Education:
List college/university or other specialized education, giving names of educational
institutions, dates attended, degree(s)/diploma(s) obtained

Employment record relevant to the assighment:

Starting with the present position, list in reverse order. Please provide dates, the name
of the employing organization, the titles of positions held, the types of activities
performed, the location of the assignment, and the contact information of previous
clients and employing organization(s) who can be contacted for references. Past
employment that is not relevant to the assignment does not need to be included.

Period Employing organization and | Country Summary of
your title/position. Contact activities
information for references performed

relevant to the
Assignment

[e.g., May | [e.g., Ministry of ...... ,

2005- advisor/consultant to...
present]
For references: Tel............ /e-
mail...... ; Mr. Hbbbbb, deputy
minister]

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):

Adequacy for the Assignment:

Detailed Tasks Assigned on Reference to Prior Work/Assignments
Consultant’s Team of Experts: that Best Illustrate Capability to Handle
List all deliverables/tasks in which the the Assigned Tasks

Expert will be involved
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Expert’s contact information: (e-mail ...................... , phone............... )

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience, and | am available
to undertake the assignment in case of an award. | understand that any
misstatement or misrepresentation described herein may lead to my disqualification
or dismissal by ASEAN.

Name of Expert Signature
Date

Name of authorized Signature
Date

Representative of the Consultant
(the same who signs the Proposal)
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Form G: Cover Letter for Financial Proposal [On company letterhead]

[Location, Date]

To:

Procurement Team

Australia for ASEAN Futures Initiative
ASEAN Secretariat

JL. Sisingamangaraja 70a, Jakarta Selatan
Indonesia 12110

Dear Sir/ Madam,

We, the undersigned, offer to provide the Services for (Insert RFP Title) dated (Insert
Date). We are hereby submitting our proposal, which includes a Technical Proposal
sent in a separate file, and this Financial Proposal through electronic submission.
The password for this financial proposal (***¥*)

Our attached Financial Proposal is for the sum of [Insert amount in words and figures].

Our proposal shall be valid and remain binding upon us for the period of time
specified in the RFP Documents and subject to the modifications resulting from
Contract negotiations. We confirm that the amount stated above is inclusive of GST/
VAT and other applicable taxes. We acknowledge and accept your right to inspect
and audit all records relating to our proposal irrespective of whether we enter into
a contract with ASEAN as a result of this proposal or not.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorised Signature

Name and Title of Signatory:

Date:

Name of Firm:

Address:

(Stamp with an official stamp of the Tenderer)
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I. Cost Breakdown by Professional Fee

Terms of Reference
Mid-Term Review on the implementation of
the ASEAN Leaders Declaration on Ending All Forms of Malnutrition

#

Team Member

Role in project

Daily
Rate

# of
days

Total
professional
fees

Name 1

Name 2

Name 3

PRy =

Total Professional
Fees

H*

Other Expenses (if
applicable)

Description

Item
Cost

# of
items

Total Other
Expenses

Name 1

Name 2

Name 3

ISR

Total Other
Expenses

GRAND TOTAL
(A+B)

Il. Cost Breakdown by Deliverables

#

Deliverable

Description

# of days

Total
professional
Fees

Total
Other

Expenses

Total
Cost

Deliverable 1

Deliverable 2

Deliverable 3

AWM=

GRAND TOTAL

Tenderers may include the Payment Schedule in the Financial Proposal.
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l1l. Additional Notes (if any)
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