14

Aus4ASEAN
FUTURES

TECHNICAL CONSULTANT ON STRATEGIC SUPPORT FOR ASEAN
CENTRE FOR PUBLIC HEALTH EMERGENCIES AND EMERGING
DISEASES (ACPHEED) SECRETARIAT ESTABLISHMENT OFFICE

The ASEAN Secretariat and the Australian Government, through the Australia for ASEAN
Futures Initiative, invite applications from individual consultant for the above-referenced
project. All applications will be assessed based on technical quality and value-for-
money.

l. Background

During the 37" ASEAN Summiton 12 November 2020, ASEAN Leaders agreed to establish
the ASEAN Centre for Public Health Emergencies and Emerging Diseases (ACPHEED) as
one of the important ASEAN Health Sector initiatives to strengthen regional capabilities
to prepare for, detect, and respond to future pandemics and other public health
emergencies, particularly on emerging/re-emerging diseases. Supporting the
operationalisation of the ACPHEED is a Program Objective under Health Priority 9:
Regional Preparedness and Response to Public Health Emergencies of the ASEAN Health
Cluster (AHC) 2 Work Plan (2021-2025).

On 13 May 2022, at a Trilateral Ministerial meeting and subsequent 15th ASEAN Health
Ministers meeting (11-15 May 2022, Indonesia), ASEAN agreed for ACPHEED to have a
Secretariat based in Thailand, ACPHEED for Prevention and Preparedness in Vietham,
ACPHEED for Detection and Risk Assessment in Indonesia, and ACPHEED for Response
and Risk Communication in Thailand. Whilst ASEAN continues to progress the
finalisation of the ACPHEED Establishment Agreement, preparatory activities to support
ACPHEED early operations are underway led by lead countries.

The Australian Government has expressed its commitment to contribute to ACPHEED,
reinforcing a collaborative approach toward regional recovery from the pandemic, as
articulated by the Prime Minister in 2020. The anticipated outcome of this partnership is
to enhance the capacity of national and regional governments and organisations in
Southeast Asia, enabling them to effectively prepare for, detect, and respond to public
health emergencies.

As presented during the ASEAN Senior Officials Meeting on Health Development
(SOMHD) Special Meeting for the Finalisation of the Establishment Agreement of the
ACPHEED on 2-4 December 2024 in Bangkok, Thailand, ACPHEED Secretariat
Establishment Office (ACSEO) would focus on facilitating coordination, enhancing
communication, and providing support for effective monitoring to achieve the goal of



ACPHEED with key principles of building trust, effective communication and leveraging
existing mechanisms.

The “Strategic Support for the ASEAN Centre for Public Health Emergencies and
Emerging Diseases (ACPHEED) Preparation Phase” project include the support of the
Technical Experts for ACPHEED host countries and the ACPHEED Secretariat
Establishment Office (ACSEQ). As part of the projectimplementation, this project activity
will address ACSEQ’s current human resource gap while assisting ACSEO in developing
essential governance documents, including the ACSEO Standard Operating Procedures
(SOPs) to strengthen its institutional structure and long-term operational capacity.

1. Needs and Objectives

The objective of the consultancy is to provide holistic supportto the ACSEO in this crucial
Preparation Phase over an approximately 3-month period, as the ACPHEED Secretariat
Establishment Office Consultant. The Consultantis responsible for:

1) Supporting the development of key governance documents to support ACSEO,
including ACSEO Standard Operating Procedures, and other key documents
identified by ACSEQ, in close collaboration with ACSEO to ensure alignment with
ACPHEED priorities.

2) Facilitating stakeholder engagement and coordination — Actively participate in and
support workshops, meetings, and consultations to gather inputs, promote
consensus, and ensure inclusive, cross-country perspectives are reflected in the final
documents.

3) Providing day-to-day technical support to the ACSEO - Work on-site at the Ministry of
Public Health in Thailand to assist with operational tasks, maintain regular
communication with AMSs and development partners, and ensure the effective and
timely delivery of outputs and progress reports.

lll.  Outputs and Deliverables

The Consultantis expected to submit monthly reports summarizing activities undertaken
and issues that have arisen. Once approved, the monthly report will be used as basis for
payment. The monthly reports will be submitted to the ACSEO, Health Division of the
ASEAN Secretariat and Aus4ASEAN Futures via email.

Project Management

The project is funded through the Aus4ASEAN Futures program and managed by the
Health Division of the ASEAN Secretariat, with the support from a Project Coordinator
and a Project Officer for ACPHEED Preparatory Phase. The consultant should be
responsible for achieving the outputs and deliverables, including preparing and
organising technical meetings and workshops, in close consultation and collaboration
with the ACSEO, Ministry of Public Health of Thailand and the ASEAN Secretariat (Health
Division and the Project Coordinator & Officer).



IV. Scope of Services

Work Schedule: The work will be completed within 90 working days and no later than 28
February 2026. The consultant will work for 7 hours a day with flexible working hours.
Work will need to commence immediately after contract signing.

Duty Location: The Consultant will be based on-location at the ACPHEED Secretariat
Establishment Office, Nonthaburi, Thailand.

V. Qualifications

The general competencies and qualifications that the Consultant should demonstrate
include (but are not limited to):

e Hold Thai Citizenship
e Postgraduate or bachelor’s degree in Medicine, Public Health, Infectious Disease,
Epidemiology, Ecology, or Veterinary Medicine
e Minimum 7 years’ experience working with the Ministry of Public Health, Thailand and
international or regional collaboration in health security, including at least 2 years
working with ASEAN entities in health or related matters
e Demonstrate knowledge and expertise in the following subject matter areas:
- Deep understanding of ASEAN regional health issues, especially public health
emergencies and emerging infectious diseases
- Knowledge of the ASEAN health security architecture and related areas
- Understanding of inter-country coordination mechanisms and regional project
implementation in Southeast Asia
- Experience in strengthening organisational structures and operational systems in
the government context
- Ability to effectively contribute to meetings, workshops, and discussions involving
multiple stakeholders across different countries
- Excellent communication skills to liaise with ministries, ASEAN bodies, and
partner organisations
- Ability to collect, collate, and synthesise information into structured formats that
support decision-making
- Ability to work independently, manage timelines, report progress, and coordinate
tasks in a complex regional setting.
- Comfortable working in a multicultural, multi-country environment, with
sensitivity to regional norms and diplomacy
e Not hold a full-time position in other organisations or be employed in a role that may
lead to a conflict of interest.
e Strong Thai language skills and working ability (reading, writing and speaking)
e English fluency, with a valid TOEIC score (Listening and Reading section) of at least
855, or equivalent test.



VI. Submission

Interested applicants are invited to submit documents below:
e Cover letter
e CV
e Proposed professional fees:
a. The quoted price should only be in US dollars.

b. Activity costs, such as reimbursable expenses for airfare, other travel costs,
and daily subsistence allowance for workshops and meetings, do not need
to beincluded in the professional fee. These items will be discussed with the
selected candidate during the finalisation of the scope of services.

Applicants are required to submit their documents via email to

ausdaseanpanel@tetratech.com and aus4aseanfutures@asean.org, no later than 30
September 2025 at 23:59 Jakarta time (GMT+7).

Please indicate on the subject heading: Application for ACSEO Technical
Consultancy.

All documents submitted shall be in English. Otherwise, it will not be considered.

Late and/or incomplete submissions will be disqualified.
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